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Swim fees to stay at same level
It was reported at the Annual General Meeting on 2 October that the swim fees would remain the same for all squads.  

Fee income does not though match our expenditure.   For fees to remain unchanged it is vital that we raise as much as we can throughout the year through fundraising, sponsorship etc. 
Please can you help ‘network’
Balancing income and expenditure is a difficult and ongoing battle for Bexley Swimming Club.  Not just because of the cost of pool hire and necessary expenses that a competitive club like ours needs to undertake but, like other clubs, we also lose swimmers as they get older and membership decreases.  

In the past year the club has addressed some of these issues.   Hosting an Open Meet to raise funds and developing a structure to look at replacing those who have departed with new members, are two examples.   On the latter, a number of trials have already taken place and the initiative is now showing signs of progress.    

The Financial Report at the recent AGM highlighted that although the club is not yet in financial crisis, the working balance has significantly reduced and this needs to be addressed.  Where possible, our aim is to keep membership fees to a minimum but if we fail to make significant profits at our Open Meets or membership dwindles, fees will, inevitably, be one option to consider when addressing any deficiency.  

Through their generosity and established ‘Networks’, some Members have been able to secure the help of employers, family businesses and friends to help with sponsorship.  But as a progressive and competitive club we still fall woefully short of contributions to match our ambitions, help support the bank balance and to channel benefits back to members.

All of the above is why BSC needs your ‘Networking’ skills.  Can you help or do you know someone who would be prepared to sponsor BSC?  With the Open Meet only six months away, we need to secure sponsorship as soon as possible.  

Sponsorship can range from the contribution of a raffle prize through to corporate sponsorship. The key is that sponsorship also offers promotional benefits for companies through acknowledgement of their support for the local community and/or encouraging young people in sport.  

Depending on the level of sponsorship provided, benefits for companies could include; use of the uncovered approach area at Crystal Palace; display of a company banner poolside; company name on medal ribbons; programme advertisement, links from the BSC website to their company website and possible media coverage.

The areas currently under consideration and approximate prices are as follows:
a.   April 2006 Open Meet

1. £50.00 ½ page or £100.00 full page for advertising in the programme (no covers or middle pages, these are reserved for significant contributions or main sponsors – if we get any).

2. Printing costs for a maximum of 2000 colour programmes (banner to be displayed poolside).
3. £500.00 to purchase medals (company logo on the medal ribbons).
4. £1,500.00 as a main sponsor (this amount covers a single day hire charge for Crystal Palace National Pool) – benefits include use  of uncovered walk way for company stand, banner to be displayed poolside, prime advertising in the Programme, link from BSC website.
5. Donation of raffle prizes.
b.   Club Championships

1. £500.00 to ensure sole sponsorship (company name on medal ribbons, banner displayed poolside).
2. Donation of raffle prizes.  

c.   Corporate Sponsorship

1. circa £ 5,000.00 p/a (with a two or three year contract).  Partnership ideas could include:
· club T-shirt sponsorship for wearing at all BSC attended events.

· joint flyer:  a colour partnership ‘flyer’ distributed with a local paper.

· advertising on the BSC web site (which includes links to other Swimming Associations and clubs).

· inclusion at BSC sponsored events (e.g. the Open, Club Championships). 

If you think you can help or, better still, already have your ‘Network’ signed up to help, please contact Miles Fewster or any other member of the Committee.

Committee members
The newly elected Committee Members are:

Chairman: Michael Thompson

Treasurer/Membership: Loraine Cousins

Secretary: Heather Daley

Trophy Secretary: Kevin Curran
Minutes/Social Secretary: Jane Snow

Ordinary Members: Alison Sheldon, Livia Castelli, Jacqueline Baggia, Chris Saunders, Emma Saunders, Miles Fewster, Duncan Lockwood.    

Club’s Welfare Officer is: Leigh Stewart. 

Annual General Meeting
Thank you to all of you who attended the Annual General Meeting on 2 October. Minutes of the AGM will be posted as soon as possible on the noticeboard at Lamorbey. 

Fixtures list 2005/06  
Enclosed is an updated Fixtures list which takes us through to Spring 2006. 

Please make a note of key league dates and try to keep these free should you be selected to represent the club. 

Tudor league
Having been on the waiting list for many years Bexley has been invited to join the Tudor League which is hosted at Eltham Baths. We are pleased to be in the league and hope that it will provide opportunities for more of our swimmers to be selected for, and represent the swimming club. 

Recent events
National Championships 2005

Overall 7 swimmers who trained with Bexley S.C qualified for the recent National Age Group Competition and the Commonwealth Games Trails and Youth National Championships. 

Age-group Championships 

Matt Slade made the Boys 14 years 100m Backstroke final where he placed 9th and Stephanie King made the Girls 12 years 100m Freestyle final finishing 10th. 
Nadina Cameron, who is on the British Swimming World Class Programme, competed in the Girls 100m Freestyle where she swam a personal best time. 

The National Youth Championships 

This year, due to the impending Commonwealth Games in Melbourne next year, this event was also doubling up as the Commonwealth Games Trials! Bexley Swimming Club had much success here even though all those who competed are still classed as juniors! 

Xavier Mohammed, aged only 15 and also currently on the British Swimming World Class Programme, won a silver medal in the boys 15/16 years 100m Backstroke. He also qualified for the Commonwealth Trials Semi-final in this event!! 

Xavier also won a Bronze Medal in the Boys 15/16 years 200m Backstroke. He made 3 other final swims finished in the top 7 in all of them in personal best times. 

Matt Shead, who is 16 & is also on the World Class Programme, made 3 finals for the 100m Breaststroke in which he got a silver medal and a British Age Record, the 200m Breaststroke in which he was placed 4th; and the 200 Individual Medley. 

Rob Saunders aged 17 also made 2 finals in the 17/18 years age category in both the 100m Breaststroke where he came 5th and the 200m Breaststroke where he came 6th. He also made the Commonwealth Games Trails Semi-final for this event! Rob is hoping to gain a place on the World Class Programme.

Hannah Daley, aged 14, competed for the first time at the nationals and swam superbly to achieve a personal best performance in 50m Freestyle. 

ASA membership fees

The ASA fees for 2006 will be increasing for category 2 to £18.50 and category 3 to £4.50 (this includes affiliation to the new London Region, which replaces the Southern Counties region). These fees will need to be collected by the club on behalf of the ASA before 15th February 2006. 

Interesting reading 
Attached is an article that caught our eye which we hope you find interesting. 

Presentation disco 17th Dec’ber

By the time you receive this newsletter the Club Championships events will be complete. 
Please remember to keep Saturday 17th December free for the presentation disco. Tickets will be available soon from the swim squad or swim representatives: Swimmers will be free. Adult tickets will be £4 and no-swimming children will be £2.

Club captains
It will soon be that time again for swimmers to nominate, and if necessary to vote for, their club captains.  

Leanne Thompson and Robbie Saunders have done a fantastic job this year and many thanks form all of us to the two of you. 

Club captains for 2006 will be announces, as always, at the presentation disco in December. 

Junior captains
Junior captains are chosen by the coaching staff. This year Josh Snow and Nadina Cameron were junior captains and thanks again to the two of you for your efforts during the year.
Next management committee meeting

This has to be arranged but will be after the summer camp trip to Barcelona at the end of October. If you have any issues you would like to please contact one of the committee members.
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