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‘STROKE OF GENIUS’ NEWSLETTER – May 2006        Issue No. 6


Keeping You Informed

www.bexleyswimmingclub.com 

The club website is being updated and will soon include: 

· copies of previous  newsletter

· 2006 fixtures list

· club records (and claims pro-forma) 

· club rules and constitution

· equity policy
· committee members and officers’ contact details

etc

We will continue to keep the website up to date on a monthly basis and so would encourage all of you if you can to use this as a regular source of information.
Emergency Contact Details
Please could you complete and return the enclosed emergency contact details by the end of May to Heather Daley, Club Secretary.  (Envelope provided) 
We have records of home telephone numbers, but would like additional contact details for swimmers in case of an emergency. 

Club Finances
Recent newspaper articles etc have brought renewed focus and attention within the club on just how difficult it can be for clubs like our own to make ends meet.  
The membership fees alone that we receive do not cover our pool-hire and coaching costs. So we rely now on having to raise additional funds for the club through e.g. running our annual open meet. We put the proceeds of the open meet at Crystal Palace into the club’s savings account to ensure we get as much additional income as possible from higher interest rates. Thereafter we draw from the savings account throughout the year to balance the books.

Any monies the club raises is for the club and its swimmers. Our policy, and practice, is to operate with no less than 4 months monies in reserve at any time. Even with this policy in place though the Committee has to manage the club’s income and expenditure very carefully.  

The Committee is working hard to try and secure additional income for the club, whether through sponsorship, lottery funding and/or a second open meet each year. 

We have asked parents in previous newsletters for any help they can give to raise the profile of the club, and maximise income including sponsorship – however small. This request in on-going and so if any of you have any ideas or can offer support, however small, please contact the Club Secretary, Heather Daley. 

Parents’ Meeting and Nutrition Workshop 
We will be organising soon a joint parents’ meeting and nutrition workshop. This will give you all valuable information about diet etc. It will also give all parents an opportunity to speak one-to-one with coaching staff and hear our head coach, Shelly Camy, speak of her aspirations etc for the club and how we might achieve these. 

Please look out for details on the noticeboard and/or on slips to be given to swimmers by the coaches. 

Squad criteria

The committee and coaching staff are considering squad criteria – e.g. the number of sessions that should be attended by each swimmer, the requirement to participate in club championships and/or open meets; and requirements relating to availability to represent the club if selected by coaching staff.

Thoughts will be shared with parents (and swimmers) at the parents meeting. 

Progression criteria 

The committee and coaching staff are also considering the progression criteria for swimmers moving from squad to squad. e.g. performance against test sets for the higher squad, attendance, behaviour etc. 

Your views would be most welcome so please do come to the meeting and workshop if you can.

Annual Survey
The closing date for our second annual survey was Friday 31 March. Thank you to those of you that returned the questionnaire. If any of you have questionnaires that you did not manage to return in time then please: 

- hand it to your coach or a committee member in a sealed envelope marked ‘confidential’ and for attention on the Club Secretary, Heather Daley, or 

- send it in the post to Heather Daley, Isfield, Hook Green Barn, Hook Green Road, Southfleet, Kent DA13 9NQ

If you do this by the end of May then we will do our best to include them in the analysis to follow with the next newsletter. 

Team Selection Criteria 
A little while ago we had a few queries about how team selection worked. There are a number of primary factors that are taken into account by Shelly (and other coaching staff) when she selects teams to represent the club:

· Past form i.e. their ‘on paper’ best performance(s) 

· Current form i.e. Shelly’s judgement based on how they are training, how often they are training, or are likely to train in the period remaining to the competition 

· Predicted form i.e. Shelly’s judgement based on her prediction of how they will perform at the competition 

In addition, there are a number of additional factors, such as: 

· How many events they have been selected for, how close together those events are and how well, or otherwise, they are likely to swim as a result

· The past, current and predicted form of other swimmers, and whether, for example, she thinks it is best that another swimmer is selected for some, or all, of the events 

· Whether the swimmer(s) have other key events that they are attending around the time of the competition, and her predicted impact of each on one another

In all of this, Shelly is selecting a team with the best interests of the club and the swimmers in mind. 

The process is more complex that might initially meet the eye and not all the selection criteria necessarily fit neatly together. There is an element of both science and human judgement in the process, and so it is an unenviable task to perform.

Equity Policy
The Committee recently approved an Equity Policy which is attached for your information and is displayed on the club notice board (upstairs at Lamorbey pool) along with other key club documents. 
ASA Child Protection Policy 
Bexley Swimming Club is committed to ensuring child protection in swimming and the Club’s Code of Conduct seeks to reinforce this. 

Overleaf is an extract from the ASA website which we would like to draw to the attention of all swimmers, parents, coaches, poolside helpers etc.  A copy of the full 24-page ASA document is available from Heather Daley, Club Secretary, or from any of the coaches. 

The Club’s own Welfare Officer is Leigh Stewart, who can be contacted on: 

0208 303 8765     

The ASA swimline number is:

0808 100 4001

The NSPCC Child Protection Line is:

0808 800 5000
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ASA CHILD PROTECTION IN SWIMMING
Procedures and Guidelines 

The ASA procedures and guidelines were produced by the ASA Child Protection Working Party in conjunction with the NSPCC.
The ASA believes that the welfare of children is everyone's responsibility, particularly when it comes to protecting children from abuse. Everyone in swimming - administrator, club official, coach, parent, friend, children themselves, everyone - can help.
If these procedures are to help to protect children, everyone involved in swimming needs to see and discuss them. We are therefore asking club secretaries and welfare officers to make sure that they are widely distributed and discussed at club executive and general meetings.



Economic Disadvantage

If any parent or swimmer over 18 years finds themselves now, or in the future, suffering economic disadvantage which puts in jeopardy their (son or daughters) continued membership of the club then they are reminded that they can draw this fact to the attention of the Club Secretary in writing. 

The Committee will consider the position at its next, or a special meeting of the Committee, to determine what support is possible in all the circumstances.

Recent Events
Quiz Night

Many thanks to those of you that came along to the quiz night at the end of March. In total we raised a valuable £60 towards club funds - and had a lot of fun too. 

Kent County Championships 

Our swimmers did fantastically at these championships winning a total of 46 gold medals and breaking a number of event best performances. 

In addition Xavier Mohammed secured an English Junior Record for 400 metres in the Individual Medley. 
Gold medallists included: Xavier Mohammed, Robert Saunders, Kelsey McCue, Jodie Cousins, Ford Curran, Conor McCue, Adam Fisher, Jodie McMonagle and Alan Fordham. 
Kent v Surrey Schools 

On 17 March: Nicole Cotton, Jodie Cousins, Kelsey McCue, Hannah Daley, Alan Fordham and Daisy Martin all represented Kent Schools and helped Kent to beat Surrey by a very convincing margin. 

Well done to you all!

Bexley Open - 1 and 2 April 2006
We ran a fantastic second open earlier this month and many thanks go to all the parents and helpers involved in making the event so successful. Particular thanks must go again to Loraine Cousins for all her hard work at the promoter. 

We finished a fantastic 3rd out of 57 clubs! Guildford won the club event and Beckenham came 2nd. 
Hannah Daley won the 13/14 girls 50 m and 100m freestyle before going on to come 3rd in the open skins event. 

Xavier Mohammed won the 15/16 200 m backstroke and Robert Saunders won the open 200 m breaststroke. 

Darren Chappell won the open 200m butterfly and came 2nd in the open skins event. 

Conor McCue won the 11/12 100m, 200m and 400m races, and Ford Curran, in the same age group came 2nd in 200m backstroke and 400 IM and 3rd in the 200 IM.

Jodie McMonagle won the 11/12 400m and came 3rd in the 200m freestyle and 200 butterfly. 
Kelsey McCue was 2nd in 15/16 400m and 3rd in the 200m.

Daisy Martin claimed 3rd in 100m butterfly and 3rd in 15/16 backstroke. 

Adam Fisher in the 9/10 age group picked up 2nd in 50m freestyle and 100m backstroke.

We are still paying the last of the outstanding invoices etc but it looks likely that we will have earned in the region of £9k from the event.  Last year you may recall we earned around £8k. 
This sounds a lot – but we actually need to generate even more to make the books balance properly at the end of the year. 

Tudor League

After a bit of a shaky start Bexley really started to ‘hold its own’ in this 30 year old league. Bexley joined the league at the beginning of the year after a long period on its waiting list. 

Bexley was due to host the Tudor League on Sunday 7 May but due to unusual circumstances that led to the gala time having to be changed we were unable to filed a team of more than 4 boys and so we had to pull out of the last gala. 

If we could as a committee make a small plea in behalf of the team selectors, please don’t take your frustration out on them when things get changed around – it really isn’t their fault. 

We did as a Committee consider resigning from the league, but felt that this was an important competition opportunity for swimmers in squads that would otherwise only have very limited access to competitions. 

Hopefully next season things will run more smoothly for the league and those swimmers that are selected will not drop out or be unavailable as much as this season.
National Long-Course Championships 

These were held in Sheffield in April and we had two of our swimmers there, Xavier Mohammed and Robert Saunders. 

Xavier made it to two senior semi-finals in 100m and 200 m backstroke, and to two senior finals:

- 200 m backstroke (where he came 7th)

- 400 m IM (where he came 6th) 

Currently Xavier is ranked 7th in 200m backstroke in the country for the senior mens event – and he is only 16 years old!! 

2006 Fixtures
Attached is an updated fixtures list for the whole of 2006.  Please hold onto it and keep it somewhere safe!
We have had a couple of comments from some parents are unaware of forthcoming fixtures. Newsletter 4 (Oct 05) did enclose a fixtures list to end April 06. 

That said, we will endeavour none the less to keep a copy on the notice board. (Previous copies seen to have disappeared) 
Forthcoming Events
Crystal Palace Camp 
We are looking again at the possibility of organising a warm weather training camp for selected swimmers from Top and Gold squads over October half-term.

More details to follow.  
British Swimming Visit to Bexley

Bill Sweetnam and John Atkinson, from British Swimming, will be visiting Bexley on Monday 15 and Tuesday 16 May. This sort of thing doesn’t happen very often. Bill and John will be checking on how we are doing and will be giving Shelly and the coaching staff the benefit of their advice, support etc 

Updated Club Records
See attached. These include those ratified at March’s Committee meeting. 

Claims form pro-forma
Attached is a pro-forma for you to copy when claiming a club record in the future. The pro-forma will be on our website soon to down load in case you misplace your hard copy in the meantime. 

To claim a record please complete the pro-forma providing relevant evidence of the time achieved and give it to Heather Daley, Club Secretary. The record will then be ratified and recorded and the next Committee Meeting. 

Swim 21

We are making good progress with our efforts to become a swim 21 accredited club. Heather Daley, Club Secretary, is leading on this and is putting together an extensive portfolio of evidence to demonstrate how the club is meeting the standards required. 

If possible we will be submitting our application at the end of June and will hear if we have been successful or not over the summer period. 

More news to follow.  

Committee Meetings
The remaining Committee Meetings during 2006 will be held on: Sunday 18 June, Sunday 30 July and 10 September.

Interesting Article 
“50 Things You Can Do To Help Your Child Achieve In Sport”. 
Attached is a list of 50 ‘good advice’ things that we can all do.   Happy reading!
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